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Ariana  Tunis - Tunisia 

- A view on the activities and of the is given. The 
objective is the development of national capacities maintenance and 

of planting by the establishment of of 
the of diseases and the of plant 

technical advice and  technology to be and complemented 
by and of supplies. Lack of the initiation of any 
significant activities and the objective to the plant 
and can  become of it,  including 

in the 

words: 

- Une vue générale sur les activités et les résultats du  projet est donnée. L’objectif 
majeur du projet est le développement des capacités nationales pour  produire, maintenir et 
distribuer du matériel végétal indemne de virus à travers rétablissement d‘un répertoire régional 
des cultures fruitières indemnes de virus . 
Le monitorage des maladies virales, la formation des experts conseillers techniques et  le transfert 
technologique doivent être prévus et complétés par la fourniture du nécessaire requis. 
Le manque de fonds prévoyant l’initiation des activités significatives et les objectifs pour 
harmoniser la régulation des enregistrements du matériel végétal et  la certification n’ont jamais 
été concrétisés. Le peut devenir une part complémentaire à celui-ci, incluant les pays  non 
membres du projet  (Turquie). 

culture fruitière, certification, quarantaine, 
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Background  and  project  characteristics 

sanitation the last few decades in developed 

and have the basis 

The need sanitation and lately 

East with  initiatives taken in some 

technical and financial in to put these 

into effective 

to the FAO consultation 1985) and  to the 18th FAO 

the East 1986), the in 

funding on the of 

All the the FAO is of on such 

of disease of the 

same executing agency, the FAO will the activities of this with on-going  and 

newly established 

was  also by the to fund national on sanitation of 

of and to national 

activities. 

to the initially 1,634,000 US to 1,345,611. 

The in 1991 a of till 1996 because  many 

activities on sanitation, since the 

The objective is institution in to develop national 

capabilities maintenance,  and planting 

The to establish of 

the of national as  well  as capabilities of 

plant in the detection of diseases. technical advice and 

technology to be and  complemented  by of 

supplies. 

The expected 

the of and stone quantity  and  quality the 

of diseases; 

the sustainability of the local 

the well-being of in of availability of 

incomes level of 
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.* and of 

dependency on 

The of the can be 

development of a system of the of 

diseases; 

of in of 

maintenance of 

e 

of the of devastating 

of limited in the 

At the end of the each 

the of 

of genetic 

institutions of developed it available  to 

when  needed. 

Organisation,  management  and  linkages 

The FAO was  designated  as the executing  agency. The the 

level by the in the in Tunisia 

and  at  national levels by the national in each 

is dealing with of and 

of the of the the of the 

may  have in 

up each (the in Tunis, the in Cairo and  the  stone 

in 

The is the 

establishing technical linkages between the in Spain, 

The national to liaise the the 

the 

of in 

Establishment  and  activities of the  network 

Although the initiation of activities the the 

as well  as the national the 
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l 4  

now fully The in Tunis is 

established among the institutions and the specialised institutions of 

the developed in the The in and 

the of has  begun its activities in 1993.  Although it is 

facing some technical The stone in 1994 in 

delays in becoming fully due to the appointment of its only  some 

the beginning of the 

The grapevine  network including and Tunisia, has laid the bases 

its as  well  as  with  specialised  institutions of developed 

in the basin. 

The activities focus on: 

0 clonal and selection with two phases; the pomological 

selection of wine The second phase consists of specific clonal 

selection. The scheme of was  adopted  by all 

0 establishment of stands of selected in Tunisia; 

of Tunisian the of wine  and table 

of selection and indexing methods. 

The the mutual benefits that can be gained the 

the activities with emphasis  on: 

maintenance of the establishment of of 

healthy clones to be kept in in the a of  an 

and of the 

of selection techniques and indexing methods; 

use of the facilities available in each the benefit of the 

linkages with  specialised institutions in the 

The the one in 1993 on “Clonal selection”, the 

2nd on and the on by objectives” in 1994. 

The stone  fruit  network was in in 

scheme of was  adopted  by all 

This in the coming linkages 

of 
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of extending this counties 

discussed  with the 

The citrus network of Egypt, Libya, and  Tunisia  with 

in due to communication  difficulties  between the 

counties, the fully until 1993.  Even 

then, the due to insufficient of funds 

also the initiation of  any  significant  activities  and the of tangible 

in the 

The the of 

of of 

outside the The objective to the plant 

the was  not  achieved  as the planned 

consultancies the The most 

in Egypt  was the establishment  and  application of 

the detection of of these  techniques in the of 

plants. 

Training 

of the Since 1992, the national  staff of 

institutions in of 

activities. These activities the of 

national The 

A on the and  sanitation of in 

Two on 

held in 1993. The was on 

each The second 

attended  by one 

. .  

0 The in in 

- The was on technique (13-17  July  1992); it was  attended 

by two Egypt, one Tunisia, one 

two 

This Spain and Stephen 
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- The second  and the lasted 13 

days (1 1/07/93 to 27/07/93)  and  was  mainly on indexing techniques including 

biological, and biochemical techniques  while the second 

one  week  and focused on shoot-tip topics. 

These two attended  by than 20 two Tunisia 

and twelve 

1994, the the following 

- on woody indexing of 23 - 5 June 1994 (15 days): 

Tunisia and one 

- on and sanitation of 23 -2 July 1994 (1 

month  and  a half): Tunisia; the cost of these last 

the Tunisian 

- on 15-30 

1994 (15 days): two Tunisia. The cost of this was 

the Tunisian the on 

with this 

- Study on of biological indexing and  shoot- 

tip 25 July-5  August 1994 (10 days). Egypt 

and two 

- on the management of and foundation one 

Tunisia. 

- on and diseases  and detection 

techniques, Tunis, Tunisia, 18-30 1994 (12  days): and 

two 

- Study on 14-26 1994 (5 days)  by C. 

The cost of this study 

- Study to in the meeting of the de l’ Office de 

la Vigne et du Vin”, - 2 one (Tunisia) 

- on identification, classification of 

Tunis 24 June-1st  July 1994 (6  days);  twenty-seven two two 

one (consultant) two Tunisia; the cost of 

Tunisian the national 
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- on technique 

to 14th two Tunisia. The cost 

of this the the 

- on sanitation and shoot tip technique 

biological indexing 

two Tunisia. The cost of 

by the Tunisian the 

Project  assessment 

Factors  affecting  the  project  performance 

The the success of the the limited 

of the of them in the being the dominant 

technical  language of the 

On the hand,  many delayed the development of the and  stone 

The management had complexity the of 3 
and 6 national in the of 

institutions in nominating the 

as assigning the national between the 

and the difficulties in establishing  contacts  with  national 

in some extent and 

of and stone diseases in the was  scant. 

timetable implementing the 

The modest  output  and  limited impact to the life span, inadequate 

funds and difficulties in establishing the national bodies the 

of legislation and the of 

the document failed to  account to the means 

activities effective mechanisms to achieve objectives to its implementation. 

Effects  and  impact 

The in establishing the base the of 

The national teams  of the have  shown  a as well  as  the 

ability to communicate  with each and  to in the of the 

field.  Good linkages with  specialised institutions in and 

established  and  consolidated. 
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The out by the the technical 

knowledge and of the the capacity of the institutions 

of the the of 

The diagnosis and indexing techniques  which developed adapted  by the 

effective in the isolation and selection of healthy plant 

local and genetic to the in the 

planting the infected with  healthy plants being  designed 

and implemented in in the 

the above the and  stone in the 

intended outputs. not in stimulating 'which 

was objective of the and dedication on the of the 

the FAO 
budget and  visits of the slack 

of and the of on the extent 

and of diseases in the absence of plan, too  much  delay in 

assigning the and national and lack of the 

that these two becoming fully 

it now  seems that the management of the and the attitude of the 

institutions of the is An 

model  was the p d  national and 

but will be no the model in the life time of the these 

a  minimum of five needed the two to tangible 

Conclusions  and  recommendations 

conclusion, the as While the was 

successful in laying the foundation 'among its and with 

institutions in the the of 

plant the two only initiated activities, 

would be expected in the of the 

The sustainability of the gained  momentum in the as  well  as the success of the 

two in achieving objectives  will  depend on the alleviation of common 

especially those to and  funding. As the is now its final 

may be given to extending it of at least five in not to waste the 

have been invested. 
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The of the to o r  .to a 

deficiency in the this of tangible the 

An extension should include as well  as  applied) 

and  extension  components. 
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