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Report on  the  national 
system of agricultural 

research in Tunisia 

- National of Agricultural - Tunisia 

is quite well established  in 
Tunisia  as its go back,to  the  beginning of 

to 
i t  Second 

30 

which  have  enabled them  to 
new 

as 

New been 

been set up by existing  institutes so as to 

zones. 

continues to come up 
such as  the  lack of 
mobil i ty,  the  non-existence of a planning, 

lack of 
a t  a  national  level,  and  management 

and ill adapted  since 
they do not take  into  account  the  demands  and 
activities of 

- Agricultural research institutions 

that of 

of 

to We  will  confine 

of 

1. Agricultural research  establishments 

A. National Tunisian of Agricultural 

1913 
and 1933 to 

1961. public 
and  financial  autonomy. 

1977 its as follows: 

- to 
and  animal including 

economics and sociology, 
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- 

- 

(Ecology 

Zootechnology, 
Sociology) 

about 20 

disposes of of 

22 zones of 
3,500 ha. 

is by up 
by a Scientific  and  Technical  Committee  made  up 
of who elected of 

of this  Committee  is  to 
of 

of 
of 

units. 

An by 
of once a 

define 

in 
development  bodies. 

800 people of whom 75 
20 

of a l l  

by of 
while 
and  equipment  budgets. 

500,000 
of which 

its 
one to O to 

600,000 

B. 

in 
of 

of the 

1969-1974). 

was by a  finance  act,  and  has no statutes 
defining its 

is: 

- to  to of 

- t o  choice of equipment  and of 

- to  to of 

- to  define  the  conditions the  use of 

is 
of specialized 

physiology and soil 
physics). 

of the 
to on the  use of 

Activities in 
and 

employs 17 

C. 

of Tunis 
was in  1976 by 

which took 

- to  to the of 

- to be the choice of 

- to  develop  methods of 
insects  and  diseases. 

options. 
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is: 

Economy, .CES, of which is - to to 
made  up of of 

a of 
of land (1,100 ha in  all). 

is 15 
of 

staff of of the The 
of in  the ecology 

of 

was 1976  and' took 
on 

the  needs 
of 

of 

status is that  of a public  institution of an 
which  allows 

both in its functioning  and 
management. is by a 

by  a n  

The task is: 

- field of 

- to  make a synthesis of and  studies so as to 
of 

- t o  to  
of the 

- to campaigns of 

at its its head office 
office in Gabès, 

five 
A new station is being set up  at 

of oases. 

E. The Olive 

The Olive was 1982 
with  the  status of a public  institution of an 

to 

- 
and oleitechnique, 

- economic studies, 

- to 
of 

publication  and diffusion, 

- 

head office a t  Sfax contains two 

- 

- extension  and follow-up. 

disposal  in Sousse and  Tunis. 

most of whom 
Oil Office and 

Until  the  beginning of the  1970s,  Tunisia  only 
had  the one 

it now 

of Tunis (1898): 

- 
(19741, a t  Sidi  Thabet, 

of 

- of 

- ESA of 

-ESA of 
economy, 

options 
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- ESA of (1984): 

- of Tunis (1980): food 

a 

to be conducted as much by 
as by 

come 
of 

of continuity  and  means.  These  institutions do not 

3. and Service  Establishments . 

Some  technical of 

at 

and  have few 

of 
its of 

in 1968, but which only 
began to 1980 with  the 

of 20 

epidemiological 
of foodstuffs of to 
vaccines 

of Soil 
division  with a of soils  analysis which 

a view 

of a 
the  evaluation of the  potential of the top and 

is 
the  exploitation of whole 

of seed as well as soil and  pesticide  analyses. 
which 

depend  on 
a view to 

120 

options 

4. 

of a 
belong  to main  types: . 

- agencies the development of 

- 

- agencies 

Twenty in all,  these  agencies  have  developed 

to a s  

of 
of 

of the official 
asked which has  led  to  a  lack of 

of continuity 
in  the set up. 

disposal, ' 
flexibility  they  enjoy,  these  agencies  play  only a 

of 

begun  to to 
by 

5. Private 

food 

the  development of 
the that  they  handle. 

pesticide 
no 

multiplication 
do not develop 

of 

1 
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- national 
network  and  other activities 

1. 
colleges 

no  institutionalized  links  between 

of by students 
who specializing. 

been to 

successful, and  the common 

institute 

One cannot  even  talk of 

of the 
of the  inst i tut ions,   and  the 

of 
in 1977,  has only met twice  without effect. 

colleges 
independent of one  notes 
the  existence of a 
definite  human  potential which is blocked by lack 
of motivation,  and  in  the second a  high  level of 

2. with the University 

above also  apply  in  the  case of 

at a 

of 

on of which 
some 

of 
limited 

evolved into 

which depends  on of 

of 
of of 

of 
of its 

establishment of 
two 

3. with agricultural  organizations 

of 
of 

a) of 
and ~ 

of 

b) On-the-spot extension by 

is only incidentally  associated  with  this 
its of ~ 

extension  agents. l 

of 

limited to zones of activity.  Some  agencies 

to "back-up" stations 
whose task  it is to ou1 

c)Extension 

economists,  in is 
not the case 
no connection  with 

l 

As 
of 

of 
occasional of 
to 

to be 
edited by the Union. Little  on-the-spot  extension 

is by 

Since 1982, l 
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on 

extension  and  development. 

- National organization 
of agricultural research 

of the 
of 

sole 
of of 

which 
has a division of which 

of 
is  attached to of 

as its situation is 
i t  is   somet imes 

attached 

is by 
Council 

field, in' 1977.  With no  definite 
only two meetings 

followed up, and it has  not  met  since 1980. 

not some 
to 

is essentially  decided by the 

knowledge of the 
have come up 

against. 

As a of of 

not of (hence  much  duplication 
of which have  said  all 

is no 
of evaluation of 

enable a decision  to be  taken  as 
should 

sanctions the of 
of 

institutes do posts that suited 
to a 

is 
unsuccessful,  depending  on  somewhat 

few 

Thus  the  budgets  managed by 
limited to 
The  allocation of these  funds  is  made  within  the 

is competition 
of activity. as 

is 

A t  is 
Tunis ian  team, a s tudy  of t h e   s y s t e m  of 

to evaluate  existing 

a n  
A 

of this  study  has been submitted  to  the 
we do  not 

intend to 
by 

- resources 

1. Scientists 

Table 1 shows  the development of of 

we 
a 

total of 200 whole of 

Among this  total, it should be noted that the 
most is made up of young who 

fact, Table l hides  this  lack of stability  among 
which, in  1971  counted 

37 130 

options, 
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1985, if one adds  the 57 
who 

of only  half of this 
total, of whom  only 70, to the 
s tudy  on í n  Tunisia,  

to that is 
the  equivalent of 35 (on the 
basis of 112 

do not  have  a  special 
on that of 

come 
of technical  executive  applied to 

the whole the  status of 

is a 

with 

double of 
to 

an  indemnity  and 

indemnity  that  is five  times  less. 

who 

a l l o w a n c e s   a n d   a l l o w a n c e s   i n   k i n d  
which place them between 

of 

open 

of of 

to as the 

but  not  the 

in  the  USA,  especial ly at  t he  
beginning of 

of  good 
against  the 

same as as 
of 

the  lack of motivation 

2. personnel 

attached to the 
200 officials who belong to levels: 

(Baccalauréat + 2 
Technical  Assistant (Baccalauréat level);   and 

School 
of t echn ica l  

executives  which is applicable  to  all  the  technical 

is made  up of 

who come 
is  applicable 

all public 

typists. 

80 officials who carry out 
mainly office in the five institutes. 

divided into two 

whose 
1,000 

common 

a 
to  

by 

entitled to 
to 
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l V - resources 

l 1. 

of each institution  has 

of 
summed  up  in 1. 

of 

of 
stations which 
zones 

by offices, 
insufficiently  equipped,  and  have few 

l 

to 
l 

l 2. Equipment   and 

office 

functional. On most in 
the  stations,  with  a few exceptions, of date 

lack  functional  sheep  pens 

hygiene. 

is plenty of 
indeed,  often a 

by 

On in 
is insufficient  and  often 

back to 20 
both  costly  and  difficult  because of the  non- 
availability of 

The  lack of veh icu les   cons t i tu tes  a 
so 

of 

of 

Today, by 

of 
have been  published  without 

of 
publications 
the Notebooks, and 
and 

As 
and at 

disposal. in 
up exchanges  with 400 

of 

only 
1986, i t  is planned  to 

all  teaching 

3 

in  Table 2. 

which is  not  the  case 

the exception of is 
by of 

of of 
been, on 10% just 

is 
not  sufficient by a n  
expansion of of new 
units. 

The  equipment  budgets  allocated to the  five  main 
be 

seen in Table 3. 

These  budgets, which 

of of equipment. 

own State 
subsidies. add 
the two of 
establishments and the  global 
volume  assigned  to  these  institutions  must  be  in 
the of seven  million 

options 
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to the 
if one  adds 

the - which is difficult  to assess - 

the  agencies.  This  same  study  estimated  the 

million is 

Thus  the global  budget  allocated  to the  national 
(13 million 

if it 
1.5% 

of the that 

of 
is, on lowest 

by 
scientists  in  Tunisia,  as opposed to 206 the 
same 

following  conclusions: 

- the  impact of is 

- 

- 75 to 80% of 

of 
cost of 

- 

is of 
among  the  institutions  themselves,  and  among 

aid is not  always  channelled  into 
of the   lack  of 

of dec is ion   in  

of 
completely  ill adapted  to 

should be 
pointed  out. 

of 

of - in  the 

125 

case of equipment  funds - pass  via  complex 

unusable. 

Only which 
has no 

- programs and results 

1. Choice of program orientation l 

As has been l 
whose task it is 

Council 
field, of 

Fac'ed with  the  inefficiency of ~ 

Council  and made 
by the  inst i tut ions  themselves  and  by  the 

. 

of the  multiplicity of the  institutions  and 
the lack of of 

we come 
and  duplication of of 

of 
to the vocation of 'the  institutions, 

by 

2. of programs 

The  detailed  definition 'of is the of 
of the 

of 
This  situation is 

of of a 

only 

Technical  Committees  also 
the  situation. 

cases of 
developed the of the last 

management  committees  have  been  set  up which 
of 

i t  is s t i l l   the  

, 
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who 
a who develop 

of the 

of of budgeting 
and  allocation of at  all  take  into 

involve  detailed  discussion of 
each  team. 

3. Socio-economic aspects 

the socio-economic aspects  until  the 
of the of Economics and at 

the  beginning of the 1970s the 
of Economics. 

-a  - has  most  often 
taken  into  account  the socio-economic 
at level on the development 
of of development  and  the 

ESA 
have a team of 
economists  which  has  been  able  to  develop, 

socio-economic 
a place  as  the 

level of 

4. of international aid 

and does not obey it can be said 
that it is  often  badly  channelled  and  does  not 

judged  to 
at the  national level. 

by 
it 

up. 

to  simple 
financial  backing of a 

on 
o f  local 

officials,  even  if i t  is  discussed  in  mixed 

subject of detailed methodological 

which 
it is a question of 

Finally, some the 
most by 

little  influence on the of these  activities. 

5. Evaluation of results 

no of eva lua t i on  of 

is not at all taken 
the of 

by 
A 

evaluation of each  individual  is 
made by the of to 

bonus this to be  a 

Globally,  in official of 
by 
it 

has  had  in  the  evaluation of 

of 
of 

absence of a of these 

given the  means used to nobody 
of these 

on the level of 

6. of scientists by group 

up the  scientists by 
by a  study  made on this  subject 

by of 
of t he  

by of FAO. The  main conclusion of 
this is in Table 4. 

of limited  value they  depend 
on by 

of 

1983. 
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The  examination of of - the  development of low 

- 
on of 

as - of 

of 
no is - development of 

ha.ve 
7. Themes wi th  developed 

but on in 

sophisticated 
it would be a good idea  to  make  an 

been  the  subject of developed to 

of  techniques, so that  they will be  in  aposition to get 
could by 

to of the level of technological  field of Among 
to we can 

cite: 
of knowledge could be 

of: thematic  technical - 

by - 

- 
Suggested  themes could be the following: 

- of animal 
-development of the 

of 

a 
-techniques of the  use of 

of use, 
of meetings  and  scientific  study 

- of 
field  with who so 

- 
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